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KEY INFORMATION

A global platform offering journalists practical, accessible tools and guidance, to strengthen their safety,
professionalism, and resilience (physically, digitally, psychologically and legally) so they can report safely
in hostile environments.

2% RESOURCES WHY DO WE NEED YOU AS A PARTNER?

Digital safety, mental
health, physical safety,
legal advice, OSINT,
external resources.

J To explore the site’s resources for use within your organization.

¥ To share this flyer and spread the word about the Resources
website within your network.

¥ To support and empower journalists and media outlets in need
through accessible, practical resources.

% SERVICES
>

Safety guide, training programmes, Digital Security Lab, Collateral Freedom, spyware detection,

fellowship opportunities.
Available in English, Arabic, French, Spanish, Thai, Ukrainian, traditional and simplified Chinese.

INDIA TOOLBOX

¥ A dedicated set of practical safety, legal, digital and investigative
resources, curated from trusted external sources, tailored to help
journalists working in India protect themselves, understand their rights,
and continue reporting despite growing threats.

Available in English as well as in several regional languages: Hindi, Marathi, Tamil,
) Bengali, Kashmiri, Urdu. Some of the resources are also available in Nepali,
Malayam and Kannada.
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USHERING IN

NEW WAVES
OF CHANGE

Over the years, Mathrubhumi has pioneered transformative
changes. Our unwavering commitment to truth has reshaped
society, while our unbiased approach continues to inspire fresh

ideas daily.
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HLLhas traversedalong path,overthepastfive

decades. Fromamodest condommanufacturer, HLL has
emerged as oneofindia's foremostprovidersof quality &
affordable healthcare productsandservices.From
innovative Contraceptives to Hospital products,
Diagnostic services to Retail Pharmacy, creating new-age
Infrastructure to Social development initiatives, we are
doing all it takes to keep the generations healthy.
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WHY WE DO WHAT WE DO

And how can we go on doing it?

By Rohini Mohan

The most glorious parts of a life in journalism are
the behind-the-scene stories. Winning a reluctant
whistleblower’s trust, scoring a scoop before
anyone else, or even just catching the last bus
out of a remote town. We have all exulted quietly
about pushing a tough pitch through editorial,
meeting a deadline in the very last minute, and
receiving a telling RTI reply.

No one gets it but us.

We celebrate small wins in a profession that can
feel like a triathlon. We squeeze the best stories
out of the tiniest travel budgets. We make calls in
an autorickshaw as we pick up kids from school.
We edit complex reports by the stove as we wait
for the curry to boil, and read books in half-light
after every family member is asleep. We thrive in
struggles, or at least get used to them. Most of us
love a fight.

But sometimes the relentless conditions do
overwhelm us, times when our endurance, sense
of humour, or ingenuity is not enough.

The media is a pillar of democracy, but as Indian
democracy shrinks, journalism’s own foundations
of ethics, independence, accuracy and inclusivity
are cracking too. The influence of the current
government and their supporters is colouring
editorial decisions. Whatever courage corporate
ownership has not weakened, self-censorship
and cronyism are fracturing.

Media credibility, readership, and trust in the
news is perhaps at its lowest. Misinformation
factories, social media, and Artificial Intelligence
are new complications.

The media in India is at the same crossroads our
democracy is. What paths lie ahead for us?

In this booklet, that marks the NWMlI’s 2026
annual meeting in Thiruvananthapuram, Kerala,
members write about the various existential
challenges the media in India faces today, and
how they are trying to overcome them.

We have articles in English from members in
Kashmir who write truths in the face of police
detention. Another writer decodes what happens
when we use Artificial Intelligence for journalism,
and a teacher catches Generation Al outsourcing
their thinking to the machine. Other reporters,
editors and independent publishers talk of how
they overcame old and new foes, from
patriarchal newsrooms and litigation to funding
shortages and communal pressures. Three
articles in Malayalam reflect on feminist
resistance and media control in Kerala, a
photojournalist turns her lens on women’s
protests in Tamil Nadu.

The title of the booklet 6alerd/Pen Power
intertwines the dual powers of women
journalists. The Malayalam &«alend (Penn), which
means Woman, captures the unique challenges
women journalists face and resolve. The Pen, a
longstanding motif for the press, reminds us of
the power of words and the responsibility of
bearing witness.

No one gets it but us. Luckily, we get us. This
booklet is entirely produced, written, and
designed by members and supporters of the
NWMI, for nothing but solidarity. May this spirit
power our pen.
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THE NWMI IN THE

AGE OF Al

Solidarity and supportin a
women journalists’ network

By Ammu Joseph

As | sat down to write this article, wondering
what to focus on, | realised that at least three of
the questions listed by the souvenir editor as
examples of possible topics were related to a
recent post on the NWMI’s website and social
media handles. The latest InkSights feature, a
monthly art series by NWMI member Anupama
Bijur, highlighted the newest threat to women’s
lives and well-being: Al-powered and technology-
facilitated violence against women.

| shared the InkSights link on my Facebook page
asking: “How many times - and ways - must a
woman be abused before she can live in peace?!
Must the answer be forever blowin' in the wind?!”
(With due thanks and apologies to Bob Dylan)

The questions: Where are we going with Al?
Where are gender rights headed in media and in
society? Where are we headed as a women
journalists’ network today?

Double-edged sword

The media regularly highlight the many positive
aspects of Artificial Intelligence innovations. For
example, it has been widely reported that the use
of Al-based heatmap analysis and Al-enabled
CCTV cameras by the Bengaluru City Police
helped ensure that the recent New Year’s Eve
celebrations in the city were relatively peaceful -
although, sadly and infuriatingly, some news
channels and social media users nevertheless
again subjected female revellers to voyeurism,
moral policing and harassment.

The new year also brought reports about the develop

-ment in India of cutting-edge Al tools that can
detect cancer at an early stage using a simple
blood test, which could potentially transform
how the disease is diagnosed and treated in the
country.

In the early days of discussions about Al -
especially after the advent of ChatGPT a few
years ago - a major worry was about the
implications for jobs. During the dark days of the
Covid-19 pandemic, hundreds of journalists and
other media workers had been laid off overnight.
The prospect of Al possibly making some jobs
redundant emerged as a double whammy.

Alarmingly, Al is also becoming a formidable tool
in the hands of cybercriminals. The Bengaluru
police recently issued an advisory cautioning
citizens about the weaponisation of Al-generated
explicit material to harass, blackmail and extort
money or other favours. On the flip side, Al-
powered defence systems are also apparently
being harnessed to fight cybercrimes.

In terms of gender rights, it is estimated that at
least one in three women across the world
already experience physical or sexual violence.
Now, extremely powerful Al tools, trained on
existing gender biases, are enabling that violence
to spread further, faster and in more complex
ways. According to UN Women, Al-facilitated
violence against women refers to acts of digital
abuse generated and spread by Al technology
that result in physical, sexual, psychological,
social, political or economic harm and/or other
infringements of women’s rights and freedoms.


https://nwmindia.org/
https://nwmindia.org/category/gender-lens/inksights/
https://www.thenewsminute.com/karnataka/kannada-news-channels-continue-voyeuristic-coverage-during-ny-celebrations-film-couples
https://www.thenewsminute.com/karnataka/kannada-news-channels-continue-voyeuristic-coverage-during-ny-celebrations-film-couples
https://www.unwomen.org/en/articles/faqs/ai-powered-online-abuse-how-ai-is-amplifying-violence-against-women-and-what-can-stop-it

Deepfakes - Al-generated videos, images, or
audio clips that mimic a person’s likeness in a
strikingly realistic way, featuring them in events
that never happened - are among the weapons
used in this new form of gender violence.
According to recent reports, Elon Musk’s Al
chatbot, Grok, has been facing a backlash from
governments around the world, including India,
after a perceived surge in sexualised images of
women and children generated without consent
by the Al-powered tool.

The InkSights feature mentioned above refers to
several Indian actors and at least one journalist
who have suffered deepfakes and doxing but also
quotes a recent report which revealed that 92
per cent of women reporting deepfake abuse are
“ordinary” women, not celebrities.

It is not surprising that female journalists are
among fellow women in public life who face
relentless gendered disinformation, deepfake
attacks and coordinated online harassment
campaigns designed to silence, shame and push
them out of public life. According to UN News,
one in four women journalists report receiving
online death threats. The NWMI has issued
several statements over the years on the online
harassment and abuse of media women in the
country.

Clearly, a media women’s network has much to
watch out for and respond to with respect to the
growing trend of Al-powered and technology-
facilitated violence against women. However,
such activism is not all a network like the NWMI is
meant for, or appreciated for.

The network - professional yet sisterly

On the home page of our website, we say that
NWMI “aims to provide a forum for women in
media professions to share information and
resources, exchange ideas, promote media
awareness and ethics, and work for gender
equality and justice within the media and
society” There is no doubt that these are
important and indispensable raisons d'etre.
However, some recent conversations in the
network’s national WhatsApp group make it clear
that it is also valued by members for other
benefits that are typically not guaranteed in
most other professional groups.

For example, a long-time member recently
shared her experience of the very real sisterhood
she experienced during a recent traumatic
experience: a serious road accident near a city
far from home that resulted in two family
members  being  critically injured. She
appreciated the many ways in which network
colleagues in the city and beyond rallied around
to help out in different ways and, most
importantly, to let her know that she was not
alone and could rely on their care and support.

Another senior member promptly responded
saying that she, too, had been “held up by this
loving crowd of beautiful women” and greatly
valued the ways in which fellow network
members had helped each other navigate
difficult times. Yet another member said: “In
these fractured times, where we lead isolated
lives, the NWMI is a rare solace where we connect
as a community.”

Another recent exchange in the group around the
death of a Dalit woman college student in
Himachal Pradesh highlighted the prevalence
and importance  of  debate, including
disagreements, on a wide range of issues within
the network. For the most part, the regular
internal discussions and even arguments are
amicable or at least mutually respectful even
when heated. Most members appear to recognise
that differences of opinion are par for the course,
especially among media professionals, and that
they don’t necessarily indicate any fundamental
differences in human values or democratic
principles.

At another level, many members obviously
appreciate the fact that network groups can be
relied upon as ready, convenient sources of
information and contacts. The frequency of
requests for names and numbers of sources
sometimes remind old-timers like me of the
directory inquiries services of yore!

Behind the stage

However, not everyone in the network is aware of
the tremendous amount of backend work that
has gone into keeping the NWMI going and
growing over the past 24 years. Most members
are not aware that we have no office-bearers,
secretariat, staff or funds.


https://www.business-standard.com/amp/world-news/musk-s-grok-faces-global-backlash-over-sexualised-images-of-women-children-126010700055_1.html
https://news.un.org/en/story/2025/11/1166411
https://nwmindia.org/

A small band of volunteers, perhaps too quietly,
undertake the many unseen tasks that keep this
informal collective not only active but also
serving the purposes for which it came into
being, which remain relevant and important to
date. If, as the old African proverb says, it takes a
village to raise a child, it certainly requires one to
keep the NWMI thriving. Clearly, the more reliable
volunteers, the better!

Similarly, in a world where the pursuit of power
and pelf has become the norm, it may be worth
celebrating the fact that this experiment in
collective decision-making and action has not
just survived and grown over the past quarter of
a century (with close to 1,000 members now),
but also established itself as at least a minor
force to be reckoned with in the Indian
mediasphere.

www.nwmindia.org

In the midst of all this serious stuff, it’s important
to remember that members also enjoy quite a lot
of fun and frolic, friendship and food, not to
mention adventure, together. This happens in
local network get-togethers (often over
refreshments or meals), during national meetings
(and pre- or post-meet explorations of the host
state) and when members from elsewhere let
local colleagues know that they’ll be visiting and
would like to meet up. In a predominantly virtual
network dependent on online communication,
these real-life encounters and interactions, and
the human bonding they enable, are all the more
special.

So, let’s continue to press ahead! Let the good
times roll!l And may we remain steadfast in our
commitment to media ethics and freedom,
gender equality and justice, as well as other
precious democratic rights.

Ammu Joseph is an independent journalist and author based
in Bengaluru. She is a founding member of the NWMI.
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COORING UP
COLLECTIVES

How women journalists organise in a
competitive, individualistic world

By Laxmi Murthy

The media industry is still heavily skewed in
favour of men, despite the optics of women
journalists being visible everywhere, especially in
the broadcast media. A 2024 global study by the
Reuters Institute revealed that women fill only 24
per cent of senior editorial roles worldwide. The
situation in journalists’ bodies is not very
different. Surveys show that on average, only 28
per cent of members in media unions and
associations in the Asia Pacific are women; with
the presence of women in executive committees
and decision-making bodies being only 22 per
cent. Press Clubs too are predominantly male
grazing grounds, with women successfully
claiming space only in recent years, attempting
not only to claim power and ensure equal
opportunity, but also to redefine what that space
could represent.

The Network of Women in Media, India (NWMI),
which emerged as a space for women hitherto
marginalised in media spaces, has thrived for 24
years without the props that usually keep
institutions going: a secretariat, paid staff,
funding and an organisational hierarchy. In the
intensely competitive “exclusive scoop” driven
media industry, members generously share their
homes, contacts, sources, tips and resources,
offering fellow members translation and
mentoring services pro bono, in the spirit of
solidarity.

Yet, the notion of power continues to be deeply
embedded, including in networks of women -
whether in feminist groups, mass organisations
or women journalists’ networks. Women, and
feminists in particular, have a complicated
relationship with power, given the collective

history of powerlessness and oppression. We are
often unable to routinely wield power in a
positive sense. The problematic exercise of
power rampant in society, communities and
families, has made most of us stay away from
power and leadership as they are conventionally
defined. The idea of women in power occupying a
seat at the male table and mirroring authoritarian
patterns is rather unpalatable to those of us who
would like to change the shape of the table, or
maybe even transform it into a buffet.

When the NWMI was launched as a network in
2002, it was a considered decision not to opt for
registration and the formal hierarchies that
accompany it. As a collective, there is a shared
commitment to try to equalise power as far as
possible and allow for maximum participation of
all members. However, when there is no visible,
formal hierarchy, the informal, subtle pecking
order is often more difficult to tackle. Obvious
hierarchies of class, caste, ethnicity, region, age,
language and gender normativity are easily
discernible.

There are other, less visible inequities. Power
within the group can emanate from: public
profile and recognition in events, bylines, social
media presence and awards and fellowships.
Length of association with the network often
translates as “seniority”, and deeper involvement
in the day-to-day functioning of the NWMI is also
seen as power. Connections with other
movements and networks, especially
international alliances and access to information
- both within the network and from outside from
other groups, individuals, written material, paid
internet libraries, government agencies, funding



agencies etc — lend heft to those who develop
these connections. Personality-related traits like
the ability to nurture good inter-personal
relationships, great communication skills, and
fund-raising abilities also tend to create power
imbalances.

Feminist leadership: an oxymoron?

So far, there has been a consensus that the NWMI|
does not need formal leaders - presidents,
secretaries or chairpersons. Time and again,
however, questions such as these arise: does the
network need leadership? Of what kind? Can
there be “collective” leadership? Is there a
creature like a 'feminist' leader? When the stated
politics is non-hierarchical, what are the kind of
power imbalances which develop? What are the
ways in which these can be addressed? In the
absence of leaders, how do collective decisions
get made?

There is, thus far, a lack of definition of any
alternate styles of leadership or exercise of

power. Can there be a feminist notion of
leadership? What could this look like?

Leadership involves taking initiative, having an
overall idea about the perspective, work and
functioning of the NWMI, ability to take decisions
- on her own as well as consultative decision
making. It is about co-ordinating among
members, being in constant touch, inspiring,
encouraging and  sometimes  persuading
members to give inputs. It’s about allowing room
for newbies to make mistakes, being more
answerable and accountable, and thus filling in
the gaps left by others.

There have been several attempts to formalise
leadership in the shape of co-ordinators of local
chapters and at the national level. A “Working
Council” was also one way to channelise
leadership and draw on varied expertise within
the group. A lot of effort has also gone into laying
the ground for democratic decision-making:
sharing of information, relaying history
(especially oral histories), translating information

{ 7o CHRIST
i 40 (@ SER=
NWMI RAbI
SCHOOL OF SOCIAL SCIENCES
T TUDIES
DEPARTMENRT OF MEDIA §
|M ASSOCIATION WITH THE METWORK OF WOMEN IN MEDIA
PRESENTS

MEED FOR SUPPORT METWORKS FOR JOURNALISTS

|N TODAY'S TIMES.

“3;@?\1

With members of the Pakistan Federal Union of Journalists at the Wagah Border, Pakistan
side, in 2004



about network decisions into several languages
to encourage participation of all. Mentoring a
second and third line of leaders has been less
deliberate. These processes have had limited
success due to the amorphous nature of the
network, and also the absence of a clear
definition of what informal leadership
constitutes. How do we democratise power,
reduce imbalances and create more
opportunities for involvement and decision-
making? How do we select leaders? This tried-
and-tested recipe for democratic collectives
calls for recognising privilege and power, and
attempting to redress systemic inequalities as
reflected in the group. A belief that diversity and
unique perspectives are important, must then
translate into action.

Affirmative action, quotas, and measures (such
as fellowships and grants) that attempt to fill the
yawning chasms of inequity are basic ingredients.

Next, sieve competitiveness and exclusiveness.
Discard. Instead, throw in a generous dose of

commitment to collaborative action and zeal to
connect. Responsibility is a somewhat rare
ingredient, but you’ll be surprised at where it
grows. Toss in a dash. Add tolerance, compassion
and empathy - soaked in the spirit of accepting
differences.

Trim the edges of self-importance and
pomposity. Discard. Bung in some creativity - it
comes in different shapes. Keep swirling, since
ennui and pessimism tend to stick to the bottom
- break them up with vigorous strokes. Cynicism
tends to form lumps - shake them up!

Keep stirring gently and allow to simmer,
throwing in some words of wisdom as needed.
Caution: add only a little at a time. Loud bubbling
- in different voices - is good.

All the while, keep up the talk - open and honest
communication is the secret sauce of the
solidarity hotpot. Garnish with an abundant
helping of humour and self-deprecation - the
more, the better!

Laxmi Murthy is a journalist and editor based in Bengaluru.
She is a founding member of the NWMI.



WHAT IF KASHMIR IS THE
BAROMETER FOR INDIAN

JOURNALISM?

How worried should we be?

By Anuradha Bhasin

A mid-career journalist in Kashmir once told me,
“publishing of a story, especially with byline
always brings thrill to a journalist. Now it just
brings dread. Our stories are rarely published. If
they are, | no longer share my stories on social
media. | share them selectively and request
those | share it with to not share it widely” This
pursuit of obscurity may startle you until you
realize that the relentless repression of
journalists in Kashmir induces this self-obscuring
desire -- both for the journalist and the
journalist’s work.

If we zoom out of Kashmir, how does one assess
the quality of press freedom in India? How does
one foresee the future of journalism? Is it nearing
extinction? Or will there be a new dawn?

In 2025, India’s global ranking in the World Press
Freedom Index improved from 159 (2024) to 151.
It would, however, be naive to frame this as an
achievement. The Index by Reporters Without
Borders, which notes a drastic drop in global
average press freedom score, continues to
classify India’s press freedom scenario in the
‘very serious’ category. A recent report by the
Free Speech Collective, which studied nearly
15,000 free speech Vviolations, noted a
deteriorating pattern of arrests, attacks, and
killings, including those of 8 journalists across
India.

These statistics may pale in comparison to the
staggering counts from China and Russia, or
those who die under bombs while wearing a
press vest and helmet in Ukraine or Palestine. In
India, the suppression of press freedoms is less
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violent and less visible. It operates through a
thousand cuts that leave no dramatic scars. The
mechanism relentlessly deployed is
sophisticated and systemic. It operates through
sealing or raiding offices, freezing bank accounts,
choking  advertisement revenue, putting
surveillance mechanisms on steroids, and using
digital weapons that seek to disrupt access and
to snoop. sealing or raiding offices, freezing bank
accounts, choking advertisement revenue,
putting surveillance mechanisms on steroids, and
using digital weapons that seek to disrupt access
and to snoop.

Online smear campaigns against journalists and
the existence of a powerful ecosystem of
embedded media (backed by government-
friendly corporates and the government) is not
just a garnish.



They project a mirage of diversity, create a
semblance of equality where none exists
between the resource-rich co-opted media and
the small cash-starved independent media, and
consequently, legitimise the status quo. Press
freedom is not abolished, but practicing it
professionally has become suicidal, making
information scarce, not fully erased.

One barometer to gauge India’s press freedom
story is Kashmir, where slow and silent repression
takes a whole new scale. In Jammu and Kashmir,
this repression goes beyond news outlets having
the choice of surrendering to the will of the state,
by coercion or by bait. They have to shut down,
or face the threat of criminalisation, anti-terror
laws, arrests, tax evasion and money laundering
cases.

Kashmiri media operates inside a toxic blend of a
police state and a surveillance industry.
Journalists are arbitrarily detained and
interrogated like criminals. Their devices are
seized and sometimes returned but only after
being tampered with. As a journalist from
Kashmir remarked about invasive surveillance
technologies, “they don’t need spywares like
Pegasus in Kashmir. They just summon you for
questioning and seize your device” Surveillance
exists in both the virtual and real world. Extra-
constitutional policies allow the bureaucracy to
decide who a bona fide journalist is and permit
the police to collect personal data of journalists,
including bank account statements and the
details of family members. Nothing can be more
chilling than the regularity and normalizing of
such drills. Many journalists have lost count of
the times they have been summoned to police
stations. It is now the norm. Very few talk about
it. If they do, it doesn’t raise an eyebrow. For
anyone acquainted with Kashmir’s media
landscape, this is a familiar setting, where stories
other than the official narrative, parroted like a
religious chant, have been fading away. ‘Non-
official’ stories that appear occasionally are
heavy with gaps, revealing both a breakdown of
communication and the sluggish circulation of
information. The gaps are filled by anonymity.
Not only are the identities of official and
unofficial sources hidden, but even the reporter
becomes anonymous under fear of the state
reprisal.

In 2019, Kashmir experienced a constitutional
earthquake. Article 370, which affirmed the
region's special status and its historical
accession agreement with India, was unilaterally
revoked. The state was dismembered into two
union territories under direct central control.
When democracy was choked, Kashmir’s
journalism began retreating into the shadows,
starting with an internet shutdown. The
resumption of this logistical impediment was
replaced by a slew of other invisible and
insidious ways of blocking information and
silencing the journalist. It is the easiest thing to
do in a war-battered, militarized setting of
Kashmir where fear is the only constant. The
shutdown simply assumes different shapes,
forms, and intensity.

In 2019, Kashmir was not new to the life-
threatening challenges of journalism. During the
peak militancy years, sandwiched between the
guns of militants and security forces, nearly 20
journalists lost their lives. Many were arrested
and suffered terrible consequences. Yet,
journalists told stories, even if cautiously. Today,
punitive actions such as shutting down news
offices, raids, arrests, no-fly lists, and revocation
of passports, create a much larger chilling impact
in an overwhelming setting of subtle but
relentless surveillance and intimidation. This
generates constant fear and slowly journalism
becomes ghostlike, allowing information to
vanish into a black hole.

If the epitaph of Kashmir’s journalism was to be
written, it would read: "Here lies Kashmir's free
press. It didn't die from censorship. It suffocated
from an all-pervasive fear."

Butis it dead yet?



My experience reviving Kashmir Times digitally
with meagre resources led me to an accidental
discovery. Working with young freelancers,
interns and volunteers began as a necessity but it
turned into a mutually beneficial opportunity
built on trust and a passion to continue
documenting everyday reality. The reporters on
the ground found platforms and mentors to
guide them and we got stories that had to be
told. It took over a year to transition from soft
stories to investigations that demanded
accountability. And, | must confess, this
generation of reporters has been inspiring.

Some of the reporters we work with share their
ordeal of being shadowed, intimidated,
questioned, or even detained. What is it that
makes them continue reporting for the little that
they are paid, despite the risks involved?
Probably, the same reason that we at Kashmir
Times continue our work -- to resist a complete

erasure of the press, even as we continue to pay
aprice.

Is this passion simply something that is ingrained
in the DNA of a journalist, or is it a flickering
flame within all of us that burns for knowledge
and truth? As long as that fire for truth-telling
exists in the belly of the journalists and as long as
even a few stories, even if read less, puncture
propaganda and falsehoods, as long as it shines a
light on the truth -- journalism will not die. As
long as there are people who passionately
believe in the value of truth and the accuracy of
information, as long as they believe that the
voices of the marginalized must be showcased,
as long as there is even one journalist left willing
to stick their neck out, journalism will not die.

Journalism in Kashmir may be on the ventilator
for now. I'm not ready to write its obituary yet.
And this implies hope for journalism in the rest of
the country.

Anuradha Bhasin is the Managing Editor of the Kashmir Times
and the author of ‘A Dismantled State: The Untold Story of
Kashmir After Article 370°



HOW Al ADOPTION
EXPOSES MEDIA’S
EXISTENTIAL CRISIS

By Rohini Lakshané

An unintentional consequence of the adoption of
Al in newsrooms and media houses is that it
reveals, with uncomfortable clarity, the
existential questions the media faces today. Who
bears risk, whose knowledge counts, whose
labour is dispensable, and whose voices are
easiest to sacrifice when efficiency becomes the
organising principle?

Al adoption is pressing on the fault lines the
industry has historically failed to address. It has
been exposing what the industry has been willing
to tolerate. Among them are rampant tech-
facilitated gender-based violence, the deepening
of epistemic exclusion and injustice, and the
persistent underpayment and devaluation of
women’s labour. These questions are embedded
in the daily work, safety, and survival of women.

When violence becomes ambient

Women and gender-diverse journalists in India
have long faced online abuse, sexualised threats,
and coordinated trolling, especially when
reporting  on politics, caste violence,
communalism, or gender. Al-facilitated abuse
lends infrastructure to this intent. Attacks on
women and gender-diverse mediapersons are
produced cheaply, scaled rapidly, and circulated
with plausible deniability through synthetic or
altered media. (‘Deepfake porn’ is a harmful term.
It is not used in this article. Sexualised or nude
imagery created without the explicit consent of
the persons depicted is not ‘pornography.’ It is
abuse and potentially a legal offence.)

The imagery need not be believable to be
effective. It only needs to exist long enough to

exhaust the target and contaminate their
professional identity. Its function is to raise the
cost of visibility. Harassment becomes ambient
rather than episodic. The burden of response
falls almost entirely on the person being
targeted. Platforms continue to treat such
attacks as individual grievances rather than
coordinated campaigns. Law enforcement lacks
both capacity and clarity. Media organisations
may offer moral support but often there is little
structural protection. It tells women and gender-
diverse persons that visibility is risky, and
managing that risk is an individual responsibility.

In recent years, women journalists have found
themselves in a time-sink, responding to widely
circulated non-consensual Al-generated media
depicting them. Rana Ayyub was targeted in 2018
and 2024 when deepfake sexually explicit
content depicting her was circulated on social
media platforms. American technology journalist
Taylor Lorenz has publicly described repeated
waves of harassment in which manipulated
images and screenshots were used to discredit
her reporting. The labour involved—documenting
abuse, filing complaints, explaining the context to
editors, platforms, lawyers, police, and family
members—is invisible and unpaid. Producing
imagery that is sexually exploitative or
reputationally  damaging  takes minutes.
Disproving it is time-consuming, emotionally
draining, and often professionally risky.

Over time, this ambient threat reshapes editorial
choices. Beats such as politics, crime, caste
violence, gender, communalism, and state power
become riskier.


https://www.huffingtonpost.co.uk/entry/deepfake-porn_uk_5bf2c126e4b0f32bd58ba316
https://rsf.org/en/rana-ayyub-face-india-s-women-journalists-plagued-cyber-harassment

Certain voices become quieter. The press
continues, but with fewer women and gender-
diverse persons willing or able to remain visible.
Al-facilitated harassment is a press freedom
issue and an existential threat to journalism.

Al’s Potential to Support Women

Conversely, Al has potential to support victim-
survivors. A small but growing set of tools
demonstrates what is possible when survivor-
centred design, feminist ethics, and
accountability are treated as non-negotiable.
These include systems for documenting and
preserving evidence, identifying coordinated
abuse patterns, and reducing the cognitive load
on those navigating reporting processes.

For instance, Survivor Al by Chayn is designed to
help survivors of image-based abuse record
incidents, organise evidence, and access relevant
information without exposing them to further
harm. Other tools focus on clustering abusive
content to reveal campaigns rather than isolated
incidents—a  distinction platforms routinely
ignore.

These uses of Al do not make absolute promises
of safety, justice, or resolution. They offer
support in terms of saved time, reduced labour,
and better documented harm. They work only
when embedded  within  survivor-centred
processes and backed by institutional will.

In the absence of legal remedies, platform
accountability, and newsroom responsibility,
such tools cannot counterbalance the broader
reality that Al, as currently deployed in media
and platform ecosystems, overwhelmingly
amplifies harm rather than mitigating it.

Epistemic erasure, not biased output

Large language models (LLMs) trawl journalistic
work and present it as decontextualised web
search summaries (Google Search Al Overview,
for example), answers, and explanations. The
systems have no obligation to preserve
authorship, intent, or framing. Reporting is
scraped, summarised, ranked, paraphrased, and
explained by systems that present themselves as
neutral bridges between information and the
public. As an infrastructure, Al systems
increasingly intermediate, at scale, how
knowledge and information are recognised,
legitimised, and circulated. This places enormous

epistemic power power in these Al systems.
Because the Al system is privately owned and
proprietary, its data, code, and other parts are
opaque. This is where the problem of epistemic
exclusion becomes existential for the press. Who
gets to define reality, whose knowledge is
preserved, and whose is rendered disposable?

The training data of Al systems is a record of
whose voices were recorded, preserved, and
digitised in the first place. LLMs commonly used
today disproportionately reflect English-
language, urban, upper caste, cis-gender,
heteronormative, male, neurotypical, ableist, and
mononormative perspectives. Indian-language,
feminist, indigenous, neurodivergent, and anti-
caste narratives are patchy. Oral histories, local
reporting, and community media are often
missing entirely. What enters the model is
already filtered through power.

Add to that another layer: LLMs are synthetic
text generators. They predict the output desired
by their users by selecting the phrasing that the
LLM considers the most statistically probable
based on its training dataset and some
parameters. If you have ever noticed that an LLM
chatbot was hedging or tempering its replies to
your questions towards ‘neutrality’, you were
correct. Hedging is the statistically safest move
given how

LLMs are trained and constrained. ‘Neutrality’
equates erring on the side of caution; it is LLMs’
survival strategy. Consider how investigative
reporting on caste-based violence or labour
exploitation is routinely paraphrased or rewritten
by automated systems.

“While some activists and researchers argue that
caste-based violence against Dalit workers is a
systemic outcome of entrenched social
hierarchies and labour exploitation, others
suggest that such incidents are complex and
cannot be attributed to caste alone. Local
authorities maintain that isolated disputes are
often driven by personal or economic
disagreements rather than structural
discrimination.”

Or, consider this excerpt from an LLM-generated
answer about neurodivergence and disability-
related accommodations,



“Some advocates and scholars argue that
neurodivergence reflects natural cognitive
variation and that many difficulties faced by
autistic or ADHD individuals stem from inflexible
social and workplace structures. Others contend
that these conditions are primarily medical
disorders that require treatment and behavioural
management.. Employers and clinicians note
that accommodations must be balanced with
productivity demands and safety
considerations..”

Years of fieldwork and political analysis are
reduced to performatively balanced paragraphs
assuring readers that there are ‘multiple
perspectives’  Feminist  terminology  gets
softened or disclaimed. This phrasing results in
epistemic erasure. Through widespread adoption,
circulation, and repetition over time, it ends up
reinforced as the most legitimate phrasing. For
women in the media, especially those writing
from marginalised locations, this means our work
enters an ecosystem that is more likely to
reproduce dominant interpretations than to
foreground dissenting ones. It may term our
structural critiques as ‘opinion’ and our lived
experience as ‘anecdotal’ Content is separated
from the conditions of its production. Women
mediapersons are treated as sources of
information but not as producers of knowledge
or as epistemic authorities. This is epistemic
injustice.

Feminist journalism calls out patriarchy, caste
hierarchy, ableism, state violence, and more. It is
intended to be positional. It tells uncomfortable
truths and challenges commonly accepted
narratives and beliefs. Al systems trained to
optimise for statistical probability, symmetry,
and acceptability tend to strip such reporting
and analysis of precisely those elements that
make them disruptive.

Effectively, women journalists’ work is rendered
visible only after it has been socio-politically
sanitised. The facts remain, but the analysis that
connects them to power disappears. The media
continues to produce ‘content’, but loses control
over how ‘knowledge’ is interpreted and
remembered. Sometimes, epistemic injustice
works through censorship, sometimes, through
neutrality.

Epistemic exclusion is compounded for women
journalists working in Indian languages. Al
systems perform unevenly across languages,
often losing idiom, cultural reference, or political
context. Language journalism has long been
undervalued in Indian media. Al inherits and
amplifies  this hierarchy. English-language
reporting becomes the default epistemic
reference point. Women journalists are doubly
marginalised: first by gender, then by language.
When women journalists see their work
misrepresented, uncredited, or politically
diluted, trust erodes in technology and in the
institutions that adopt it uncritically. Over time,
this discourages certain kinds of reporting. Why
invest years in building expertise if it will be
repackaged into generic output?

In a recent lecture on the geopolitics of
knowledge, | argued that digital infrastructures
decide which forms of knowing are legible and
which are not. The LLM machine as adopted into
the media cites no one, argues with no one, and
takes responsibility for nothing. As Al-generated
summaries and answers become default
reference points, this exclusion hardens into
infrastructure. The press is competing with
systems that appropriate its labour while
neutralising its politics. The existential question:
if journalistic knowledge can be endlessly
repackaged without authorship, accountability,
or intent, what exactly is the role of the
journalist?

Labour that sustains the illusion of efficiency
Women journalists in India are disproportionately
concentrated in roles that are both underpaid
and essential to Al workflows, such as copy
editing, fact-checking, language desks, audience
engagement, and content moderation. These
roles absorb the reputational and legal risk for
errors introduced by the automated systems that
the workers neither chose nor control. Copy
editors rewrite Al-generated articles so they do
not misgender sources, introduce factual errors,
or misrepresent legal cases. Journalists correct
mistranslations that destroy nuance. They
correct Al hallucinations, gendered and caste
bias, restore context, and manage legal and
ethical exposure in Al-generated content. This is
skilled editorial labour requiring judgement,



experience, and accountability. Yet it is rarely
recognised as such. Instead, Al is used to justify
stagnant wages, shrinking teams, and the
expectation that journalists should simply
‘manage’ higher volumes of output.

The argument that using Al saves time and
labour, and thus increases efficiency, overlooks
the distinction between synthetic text generation
and journalism. It obscures the labour that
prevents automation from causing harm. Women
already face a gender pay gap. When journalism
is treated as abundant and low-cost content, the
labour that sustains its credibility becomes
easier to devalue.

and Wikimedian.

Pressing ahead but toward what?

Tech-facilitated violence, epistemic exclusion,
and labour exploitation, while seemingly discrete,
are problems that reinforce each other. Violence
pushes women out of visibility. Epistemic
exclusion appropriates their work while it still
remains visible. Underpaid labour limits their
ability to contest either. Al adoption accelerates
this convergence because it magnifies existing
inequalities and automates old logics. Together
they frame the existential crisis facing the media
today. Pressing ahead, then, is not only about
faster production or smarter tools. It is about
deciding whether journalism will confront the
inequalities it has long normalised or allow them
to be baked into its future.

Rohini Lakshané is a technologist, interdisciplinary researcher,

She is a fellow at FactorDaily, a non-profit tech journalism lab.



INDIAN MEDIA:

BETWEEN CREDIBILITY,
COMMERCE AND

CONSCIENCE

By Vinita Deshmukh

‘The Indian Media Barometer 2025’ held in Pune
in Sept 2025, diagnosed the state of the media in
the country and suggested creative solutions for
its revival.

The state of journalism in India underwent an
unsettling, yet much-needed examination at a
closed-door three-day conclave held at the Sri
Balaji University in Pune in September 2025.
Titled ‘Indian Media Barometer 2025’ it was a
unique session integrating academia and
industry.

Conversations at the conclave laid bare a
common threat spanning print, television, and
digital platforms: while media consumption and
its influence remain high, public trust is steadily
eroding. The discussions revealed a media
ecosystem caught between primary content and
readership/viewership, democratic responsibility
and ideological convenience, and between
speed-driven visibility and credibility-driven
journalism. What also emerged, however, were
clear pathways for reform: solutions rooted in
introspection, transparency, inclusivity, and
institutional accountability.

Popular yet distrusted

Despite the rapid rise of digital media, print and
television continue to command large audiences.
Yet popularity has not translated into credibility.
Panellists agreed that both media are grappling
with a profound crisis of trust. Audiences
increasingly question the authenticity,
comprehensiveness, inclusivity, and impartiality
of news coverage.

English-language print media was critiqued for its

narrow framing of both international and
national news. International coverage, panellists
observed, remains heavily skewed towards
Western perspectives. Events in the rest of the
world receive attention only during extraordinary
upheavals, mostly layered with opinion, analysis
and interpretation, often leaving little room for
readers to form independent judgements.

The so-called national newspapers were similarly
questioned, pointing towards their largely Delhi-
centric coverage with disproportionate focus on
North India and Mumbai, leaving vast regions in
the rest of the country underrepresented unless
events acquire political or sensational value. The
violence in Manipur served as an example.

Commercial sway, shrinking editorial

One of the most serious concerns raised was the
growing commercial influence on editorial
content. Media managements, driven by
declining revenues and competitive pressures,
are increasingly monetising news. Sponsored
content, advertorials, and subtle brand
integrations are becoming routine, often without
adequate disclosure. This trend, panellists
warned, directly undermines journalistic
autonomy.

Several panellists mentioned that before any
election, paid news was brazen, particularly in
regional Marathi newspapers. And the command
to indulge in it came straight from the
management.

Decision-making authority has moved upward,
with media owners and corporate managers
dictating editorial frameworks. Many journalists,



panellists noted, are no longer sure whose
agenda they are following—public interest or
proprietary interest.

Television news was subjected to particularly
harsh scrutiny. Caught in an unrelenting TRP
race, television journalism has increasingly
prioritised spectacle over substance and fanned
religious divisiveness. Several panellists admitted
they had stopped watching television news
altogether due to its perceived bias and lack of
credibility.

Print, while faring relatively better, was not
absolved. Its decline in investigative depth was
attributed partly to television and social media’s
obsession with immediacy, and partly to what
one panellist bluntly termed “sheer laziness” in
newsrooms—an erosion of rigorous reporting
practices under deadline and resource pressures.
Most panellists said that instead of relying on the
tips by their reporters, editors decided on the
news menu by scanning social media to see
which issue is going viral.

Bias and the crisis of inclusivity

The question of bias generated wide agreement
and deep unease, while also recognising the
complexity of defining the term in a highly
polarised society. As one panellist succinctly put
it: “If your reporting aligns with my views, you are
unbiased. If it does not, you are biased.”

What was undisputable is that inclusivity is a
casualty today. Religious minorities, lower castes,
women, alternative sexualities, and other
marginalised groups often receive distorted,
stereotypical, or minimal coverage. Newsrooms
themselves hold deep imbalances.

One panellist said that in a “new normal” marked
by majoritarianism, intolerance, anti-secularism,
and the dehumanisation of certain communities,
these tendencies are mirrored and sometimes
amplified in mainstream media.

Editorial independence under siege

The participants delved deeper into the
structural pressures undermining editorial
independence. They agreed that corporate,
political or ideological interference was no more
occasional but systemic in everyday newsroom
routines.

Government influence on conventional media
has perceptibly grown, leading to timid or
inconsistent stances on critical issues. While
governments have never welcomed criticism,
speakers noted that tolerance levels have
declined sharply in recent years. Denial of access
to information sought under the RTI Act or
through withholding briefings, interviews, or
official data, has become a common pressure
tactic against reporters, and ends up affecting
proper journalistic practice. Worse, when
reporters cannot count on their own
organisations, self-censorship becomes a
survival strategy.

The problem is compounded by the absence of
written editorial policies and institutional
safeguards in many media houses. Panellists
revealed that political leaders and corporate
entities often negotiate financial packages with
media organisations for assured positive
coverage.

The consensus was clear: Journalism cannot
reclaim its watchdog role unless accountability
begins within the newsroom. Transparency,
ethical reaffirmation, and institutional courage
are no longer optional virtues—they are
existential necessities.

Digital influence without accountability

While print and television face crises of trust,
digital media confronts a crisis of credibility and
conscience. One panellist described social media
as being in its “teenage” phase—powerful,
impulsive, and insufficiently self-aware.

Digital platforms now surpass print in influence
due to their technological agility and reach
across age groups. But the digital ecosystem has
dangerously blurred the lines between editorial
content, sponsored material, and paid news.
Unlike traditional print media that adhere to
disclosure norms, online platforms often neglect
transparency. The result is an audience unable to
distinguish  journalism from advertising or
propaganda.

Trolling emerged as a major concern. While digital
platforms allow unprecedented public
participation, unchecked trolling, often by
anonymous or fake profiles, has fostered
harassment, intimidation, and misinformation.



Cyberbullying, extortion, and coordinated hate
campaigns reflect what one speaker called a
“crisis of empathy” in social media spaces.
Panellists called for stronger verification
mechanisms to curb manipulation and restore
accountability.

The emotional and psychological impact of
digital news was another area of concern. With
real-time analytics replacing TRPs, content is
increasingly designed for instant engagement
rather than informed understanding.

Restoring trust and purpose

Amid this sobering assessment, the discussions
also offered constructive solutions. A key
proposal was the creation of an independent
media ombudsman. Such a body could function
as an internal conscience-keeper, ensuring
accountability, addressing public grievances, and
reinforcing ethical standards. It also called for

clear editorial policies to safeguard
independence and institutionally back reporters;
and strengthening professional autonomy, so
that journalists are not left isolated against
political or corporate pressure. The need for
diversity and inclusion in newsrooms was
stressed upon, ensuring representation of
marginalised communities to broaden
perspectives.

It insisted on transparency in disclosure norms,
especially in digital media, as well as digital
literacy initiatives for both journalists and
audiences, equipping them to navigate
misinformation, Al-generated content, and
algorithm-driven news feeds.

Finally, the panellists agreed that the future of
Indian media depends not merely on technology
or market adaptation, but on moral clarity, with
credibility as the only sustainable currency.

Vinita Deshmukh is a senior journalist and consulting editor of
Corporate Citizen magazine. She is based in Pune.




DOING OUR WORHR,
NOT JUST OUR JOBS

By Neeta Kolhatkar

2026 began on a good note. Mumbai was
washed by a drizzle that brought down the
pollution levels and that was the day social
media platforms came alive with the video of
NDTV reporter Anurag Dwary questioning
Madhya Pradesh’s Urban Development
minister Kailash Vijayvargiya about the deaths
of citizens due to Indore’s water
contamination.

Vijayvargiya was seen and heard dismissing
the question. “Oh, leave it, don’t ask useless
questions,” he said. He went on to use the
word “ghanta”, Hindi slang for nonsense.

Dwary stood up for himself and reminded the
minister to speak politely instead of
dismissing the question.

With this, Dwary did two things: he did his job
of asking pertinent questions, and he
reminded the minister of his responsibility as
an elected representative. When 23 people
have died, he pointed out that the leader is
accountable.

This event was all the more heartening in the
context of the downfall of journalistic
responsibility in India. In the last 15 years, the
media has been taken over by anchors known
to be for or against the Bharatiya Janata
Party-led government, who shout out their
pro- or anti- stands. We don’t often see
reporters on television news being given the
space to question politicians. As the
ownership of television channels has gone
into the hands of Ambani or Adani, the
management has curtailed the freedom of the
journalists to go beyond simply ‘reporting’ an
incident.

This is not coincidence, but systematic
control. It will serve us well to remember the

tense 2002 interview in which Narendra Modi,
then chief minister of Gujarat, now India’s
Prime Minister, told the BBC that his only
regret about his government’s handling of the
2002 riots in Gujarat was his failure to handle
the media. The rare interview is part of a two-
part documentary series India: The Modi
Question (January 2023), which is blocked in
India.

With governance intensely centralised and
every institution slowly and steadfastly
dismantled, the media, once considered the
fourth pillar, would not have been behind.
One by one, media houses have been bought
over. Management heads rolled and
journalists supportive of the BJP government
have been hired or retained in television
channels. Many critics of Modi have taken a
middle path, sometimes even tweeting
admiration to be relevant or get access.
Newspapers are playing a fine balancing act
with editorials and news, with one critical
article for every four or five articles in praise
of New India or PM Modi. There is a huge trust
deficit today in television news and even
newspapers, as the audience sees more
gimmicks than accurate, verified, field-
reported news.

India’s rank on the Press Freedom Index has
been poor, at 159 in 2024 and 151 in 2025. On
December 31, 2025, the International
Federation of Journalists’ (IFJ) Final Killed List
report “deplores the killing of 15 journalists in
the Asia-Pacific region, including four in India,
three in Pakistan, three in the Philippines, two
in Bangladesh, plus two in Afghanistan and
one in Nepal. Of particular note was the
brutal murder of Indian journalist Mukesh
Chandrakar on January 1. He was beaten to
death with an iron bar for his reporting and
later found in a septic tank.”



Reporting Barriers

It is nearly impossible to report the news
impartially, as the government blocks all
legitimate avenues. The PM does not hold
press conferences or answer media
questions. Journalists have been physically
stopped from covering rapes, murder or graft
cases. For instance, Siddique Kappan, a Delhi-
based Malayali journalist, was arrested by the
Uttar Pradesh police in October 2020 while
on his way to cover the Hathras rape case. He
is out on bail now.

Like Kappan, a total of 361 journalists were
put behind bars in the last few years. The
Committee to Protect Journalists (CPJ) had
written to PM Modi ahead of International
Human Rights Day on December 10, 2025 that
India is a signatory to the International
Covenant on Civil and Political Rights, and it
was incumbent upon the government to
“uphold its international and domestic human
rights obligations”.

It said that the “continued detention and
harassment of journalists risks eroding India’s
reputation as the world’s largest democracy
and a leading voice of the Global South. To
mark International Human Rights Day, we ask
that your government take steps to allow all
journalists imprisoned in India to return to
their families and continue their work without
fear of reprisal” This appeal was made against
the backdrop of reporters Irfan Mehraj and
Rupesh Kumar Singh who were still behind
bars then.

The authorities and their supporters dismiss
critical journalists as anti-national
troublemakers, and harass them with
litigation. The Hindu’s Gujarat journalist
Mahesh Langa has been accused by the
Enforcement Directorate of fraud.
Kishorechandra Wangkhem, a journalist from
Manipur, talks about facing many legal
charges under National Security Act and
sedition laws.

What Dwary did is common journalistic

practise: ask questions, stand up for the profession
when dismissed. But his voice stands out today
because that basic principle of journalism is all but
erased, since 2014. But it is time to revive it.
Journalists have no way to survive than to stand
firmly, and stick to this form of old-school
journalism. It wins the public’s heart, it does have
an impact. Even though NDTV removed the video
from its X handle, it has gone viral.

Forging ahead

In my book The Feared, Kishorechandra says that
his fight for justice has been lonely, but he insists
that remaining silent is not the way for journalists.

“My silence would be used against the common
people. The authorities would have been more
forceful in suppressing the voices of those who are
underprivileged. | realised | should take the lead in
fighting and speaking up against the inhuman
treatment meted out by the authorities,” he told
me.

According to a Reuters Institute study on how 2025
shaped journalism, “2025 has been a devastating
year for the profession, with audiences turning
away from traditional news outlets, Al models
transforming the news ecosystem, funding cuts
from governments and platforms damaging
newsrooms, and Israel harassing and killing dozens
of Palestinian journalists in Gaza and the West
Bank.”

And yet, journalists in Gaza have actually shown
how to do journalism in the worst times. They have
recorded evidence, even though it has cost them
their lives. They have documented attacks by
Israel, going beyond oral histories, to prevent the
victors alone from defining history in their own
terms. The reporters in Gaza have shown that it is
binding on journalists to tell the truth. While
sceptics and government authorities will challenge
the truth, journalists are the primary source of
information on many occasions. This entails
challenging the lies of elected representatives, the
policies that are not good for citizens, and the
violence wielded or shielded by those in power.

Journalists need to establish trust with the reader
and viewer, as shown in ‘Cover Up’, a Netflix
documentary on the 88-year-old Pulitzer-winning
American journalist Seymour Hersh. He was the



first to break the story of a US army massacring
Viethamese civilians at My Lai in 1969. Yet
again, 35 years later, he reported on the
gruesome torture by US soldiers of inmates at
Abu Ghraib prison in Irag. The horrific images
he managed to publish are still seared in many
of our memories.

Better together

When journalists come together, we can change
the narrative. In the last five years, there has
been arise in authoritarian governments across
the world. In the US, in October 2025, the
Pentagon implemented a 21-page
memorandum outlining strict rules for media
representatives that significantly restricted
journalist access, and established new
standards for publishing information and
interacting with department personnel. It was
truly inspiring to see journalists from 30 news
outlets declining to cooperate and returning
their media passes. These included reporters
from The Associated Press, Bloomberg,
Politico, The Atlantic, The Guardian, The New
York Times, The Wall Street Journal, The
Washington Post, Reuters, and CNN.

Journalists are better equipped and
empowered than the general public. Access to
information and officials, the know-how of
filing for queries under the Right to Information
Act, the ability to move the courts - all of these
are at our disposal. Today, journalists are even
running their own YouTube channels and using
social media platforms to do in-depth news.

The problem arises when journalists expect the
electoral mandate to effect the change. But
when voters bring the same leaders back to
power, it is because the media has failed in its
basic duty to inform the public of the truth, of
the slow erosion of our rights and freedoms, of
what the country is losing. We cannot blame
unempowered citizens when the media
perpetuates the doings of the current
administration with our silences.

Those in power need to be held accountable,
there are no two ways about it.

The only way forward is for journalists, in large
numbers, to do our real work - not just hold on
to our jobs.

Neeta Kolhatkar is a senior journalist and author of "The
Feared: Conversations with 11 political prisoners" (2024).
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R. Parvathi Devi is a senior journalist, and a former member of the
Kerala Public Service Commission, known for her activism particularly in



TO BE SEEN
TO BE HEARD BY AKHILA EASWARAN

A nautical engineer who switched gears to pursue photojournalism, Akhila was awarded
the Fifth NWMI Fellowship (2021).

’

Even after covering 50 protests in Chennai over six years, I'm still intrigued when | have to cover a ‘protest
as a photo assignment. Initially, | was drawn to covering protests because they offered dynamic pictures
with action and reaction. But gradually, | started noticing how women are empowered by this collective
action, as they stand up for what they believe in, voice their views, and demand their rights. With the motto
of being seen and being heard, they strive with courage. Irrespective of political parties, organisations,
ideologies, or demands, | connect with them, see their stories, and capture their emotions. During critical
moments like police detentions, | try to capture the raw moments. Over the years, covering women’s
protest has taught me two lessons: to empathise with the oppressed, and stand up in solidarity with
women.

Conservancy workers of the Greater Chennai Corporation staging protest demanding that privatisation of
conservancy operations be dropped in North Chennai zones in Chennai on August 13 2025 on 13th day of
protest of total 165 days.



Members and supporters of National Federation of Indian
Women staging protest against violence in Manipur by tying
lack ribbon around the mouth in Chennai

Members of AIADMK women’s wing
staged protest over the Anna
university sexual assault case , in
Chennai on 11 January 2025

Police detain secondary grade
teachers who staged protest
demanding equal pay for equal work
at Chief Education Officer’s office in
Chennai.




Photography

Portfolio

Police detained the conservancy
worker who staged a protest
demanding that privatisation of
conservancy operations be dropped
in North Chennai zones in Chennai
on August 13 2025.

The secondary grade teachers
holding the hands with their family
members while staging a protest for
equal pay in Chennai on December
27th, 2025

The National Federation of Indian Women’s general secretary
Annie Raja staged a protest against the violence in Manipur, in
Chennai 22 July 2023
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HOW DIGITAL ACTIVISM IS RESHAPING
KERALA’S WOMEN’S MOVEMENTS

By Neethu Chandran
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A senior content editor at ‘Metrovaartha’ with 12 years of experience in
the media, she has held key roles in reporting, sub-editing, and digital
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WHEN JOURNALISTS ARE TARGETED: AN ANALYSIS
OF CONTEMPORARY INDIAN MEDIA PRACTICES

By Sarita Balan
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LEAPING OVER THE
HURDLE OF PATRIARCHY
IN THE NEWSROOM

By Vidhulata

About 25 years ago, patriarchal thinking
dominated editorial rooms. Before the news
brought or written by women was judged, male
editors would first test the woman’s perspective
itself. It was expected that women should be
hardworking and available at all times, but their
own right to decision-making, identity, and
stability was kept far away from us.

Despite excellent reporting and in-depth
interviews, women were deliberately kept a step
behind their male colleagues. They brought the
news, but the byline was often someone else’s.
They took the risks, but the rewards went to
others. Low pay and the practice of not making
women permanent employees for years were all
part of the same system, where the editor’s will
was considered the ultimate rule.

This was not merely professional discrimination,
but a silent restriction imposed on a woman’s
freedom. Still, within these limitations, many
women journalists protected their voices and
eventually created their own space.

My own experience was no less difficult. After
completing my M.A. in Hindi Literature and then
a doctorate in Hindi, | had to leave an ad-hoc
lectureship at a government college because of
the same patriarchal mindset and politics. |
thought journalism would allow me to use Hindi
meaningfully. | worked with newspapers across
the country (Navbharat, Nai Duniya, Sunday
Observer, Jansatta, Lokmat).

In some places, | didn't get a byline, and
elsewhere, the font size of my name was
deliberately made smaller. If there were four or

five reports, in two or three of them my male
colleagues would not even include my name. This
continued routinely.

Once, | wrote an article on the shortcomings of
the Panchayati Raj system at its inception. That
article was published in Dainik Bhaskar. The
editor of Lokmat, where | freelanced, got angry
and said, “We will not publish you anymore. How
could you send it to Bhaskar without asking us?

You should have sent it to us first” | was
freelancing, yet | left that newspaper
immediately.

Home and finances

Meanwhile, my family responsibilities increased—
marriage, and then a daughter who was four
years old, seriously ill and needed surgery. From
newspapers, | received cheques of 50, 100, 200,
and once almost 500 from Bhaskar. Later, | joined
Dainik Bhaskar on an annual contract, at a time
when the newspaper was preparing to expand
rapidly. Under this contract, the payment was
fixed at 1,000 rupees per report.

During that period, | reported on Panchayati Raj,
environment, city roads, the budget, political
interviews, the Narmada Bachao movement,
corruption in anganwadis, and schemes like the
Chief Minister Kanyadaan Yojana, among many
other issues. | also got the opportunity to
interview the late Vidya Charan Shukla, the late
Atal Bihari Vajpayee, and Rajmata. Unfortunately,
the interview of Atal ji was published by a
colleague under his own name, and | was told it
happened “by mistake.”

After completing 12 months of reporting, | went



to the editor’s room to ask for my payment. He
handed me a cheque. | was happy because |
needed to deposit 35000 rupees for my
daughter’s minor neuro-urinary tube operation.
But when | read the cheque, it was for only 1,200
rupees. His desk in-charge, one of his close
followers, was sitting there. | said, “This is far too
little. The amount was fixed differently. You are
paying me only 100 per report, just 1,200 in
total” He said harshly, “This is all you will get.”

| felt deeply humiliated. The date of my
daughter’s operation was approaching. My mind
said, this is wrong, this is injustice, and an insult
to my hard work. My heart said, “Vidhu, you are in
the wrong place.” | immediately tore the cheque,
placed it on the editor’s table, and said, “You
know that for an entire year | did all the
reporting, leaving my small, sick child at home
and travelling by autorickshaw. | feel this money
will be more useful to you than to me.”

The desk in-charge said, “Keep it, Vidhu. Money is
a very big thing”

| replied, “Yes, money is important, but not as big
as you think it is.”

| returned home and told my husband nothing.

of India

Two or three days later, | received an envelope
containing a cheque for 15,000 rupees. After
that, | never looked back.

Turning editor

Subsequently, | registered my own magazine
called Aurat and started publishing it in July
2001. | learned to ride a Kinetic Honda scooter to
get around. The Madhya Pradesh government
began giving advertisements to my magazine,
starting from 5,000 rupees, and today the
magazine receives substantial advertisements. |
gave priority to rural journalism.

The government granted state-level
accreditation in 2006. | received several
established awards and travelled abroad.
Ironically, articles by the same editor are now
occasionally published in my magazine.

After a long career in journalism, there is now a
sense of peace. My daughter lives in Fort Collins,
Colorado, USA, and supports my journalistic work
financially.

| have always followed only one principle
throughout my journalistic journey: “Do not be
afraid, do not fight, do not bend. Keep walking
with the truth.”

Dr. Vidhulata is Editor, Aurat Monthly Hindi Magazine,
continuously published from Bhopal for the past 26 years. She
is also Executive Member, Madhya Pradesh Press Club, Trust



BEHIND A STORY
NO ONE WANTS TO

TELL

By Amrita Dutta

In May 2025, my colleague Rokibuz Zaman called
me about - what seemed at the time - an
unbelievable story.

His sources in the Matia transit camp, India’s
largest detention centre in Assam’s Goalpara
district, were telling him that orders had arrived
to “push back” a batch of detainees. That
innocuous phrase was cover for a sinister
operation - it involved the Border Security Force
(BSF) dumping people into the no man’s land
between India and Bangladesh borders. Only a
few weeks ago, India had cast 40 Rohingya
refugees into the Andaman Sea, flouting all rules
of deportation and international norms.

As his editor, my worry was if — and how - we
would be able to confirm the story. Assam
government officials were refusing to take
Rokibuz’s calls, while families were frantic with
worry. How do we report on a clandestine
operation on the borderlands? How do we refer
to people who are likely Indian but have been
deemed foreigners by an arbitrary process? This
is a fraught time for journalists, when official
narratives undercut plain realities and facts are
bitterly contested. How can we, then, tell an
impactful humanitarian story?

Anti-immigrant rhetoric

Assam’s chief minister Himanta Biswa Sarma had
dialled up the rhetoric against “illegal
immigrants” and “Bangladeshis”. But would the
Assam government force out the declared
foreigners in Matia, many of whom had lived their
entire lives in Assam and had families in the
state?

After all, these were not foreign nationals who
had jumped over barbed wire fences to sneak
into India. “Declared foreigners” are typically
long-term residents in Assam, who have failed to
prove, in front of the state’s foreigners tribunals,
that they are Indian citizens.

The legal process that declared them non-
citizens is itself deeply flawed, arbitrary and
riddled with bias. Cases of the tribunals stripping
genuine Indian citizens of citizenship are
distressingly common. They have declared
people foreigners on the basis of minor spelling
mistakes, a lack of documents or lapses in
memory. So far, however, their rulings led to
years spent in detention — not deportation - as
Bangladesh refused to acknowledge them as
their own. Was this about to change?

The prospect was infinitely darker than we in
India had considered about six years ago.

When the Narendra Modi government brought in
the Citizenship Amendment Act in 2019 and
Union home minister Amit Shah promised that it
would be used along with a nationwide National
Register of Citizens, thousands of Indian Muslims
had taken to the streets in protest. They saw in it
a conspiracy to strip them of Indian citizenship
and throw them into detention centres. But even
imprisonment in a detention camp, which many
of the detainees had experienced, was better
than being thrown, like expendable goods, across
the border. “Their families are terrified,” Rokibuz
told me on the night of May 26.

The rumours turned out to be true. The next day,
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Scroll broke the story of a former government
schoolteacher, Khairul Islam, who had been
picked up from the Matia detention camp - and
then forced into Bangladesh’s Kurigram district in
the dead of the night. Bangladesh’s border
officials refused to allow them in, leaving Islam
and 13 others stranded.

The basis of our story was a video shot in no
man’s land by a Bangladeshi journalist, in which
Islam recounted his expulsion.

Over the next few days, we published more
stories of people being forced across the
Bangladesh border. Families were in panic, as
they spotted their relatives in videos posted by
Bangladeshi  journalists. Other  declared
foreigners went into hiding, spending nights in
paddy fields. Among those forced out was a 42-
year-old woman, who was seen standing in a
field, with her eight-month-old, in a video.

Media silence

This extraordinary story - the world’s largest
democracy spitting out its own people, without
any pretence of due process - barely created a
ripple in India’s mainstream media at the time.
Some newspapers instead went with a BSF
statement that claimed that it had foiled
attempts by 14 “Bangladeshis” to enter India. In
Assam, where the deep historical bias against the
presence of “illegal immigrants” has corroded
politics, the media reported the incidents but
without questioning the process through which
Assam’s people are labelled foreigners.

The expulsions have not ended.

Rokibuz has doggedly followed the story, filing
Right to Information requests, digging up
affidavits filed in the Gauhati High Court by the
BSF, fielding calls from distressed women
stranded in Bangladesh. Our most recent story
was about two elderly men from Nagaon being
repeatedly shunted back and forth across the
India-Bangladesh border, as border officials of
the two nations refuse to let themin.

It has been a lonely job. And an incredibly
difficult one for Rokibuz, who belongs to the
community that is in the crosshairs of this
assault. The vilification of Bengal-origin Muslims
as foreigners and Bangladeshis in Assam
predates the rise of Hindutva, but has turned

into systematic persecution under BJP rule.

Look at the wave of demolitions in Assam, for
instance. In the last decade, the BJP government
has evicted 15,000 families from government
land, a majority of them Muslim. Every few weeks
brings the story of a new demolition drive
targeted at Bengal-origin Muslims - so much so
that the stories do not even make the brief
columns of newspapers. At least eight Muslims
have been shot dead during the evictions - and
the fear of state reprisal has quelled protests.

This is not simply the law taking its course. As we
have reported, almost all communities in Assam
settle on government land, occupy forest and
grazing land.

A large section of settlers are from the
“indigenous” communities. But most of the
eviction drives have been carried out in Muslim-
majority districts. At other times, Hindu homes
have been left standing while Muslim homes
have been flattened. Chief minister Himanta
Biswa Sarma has announced that the
“indigenous” will not be affected by the eviction
drives. Finally, the state’s flagship scheme for the
rural landless population excludes Muslims from
relief.

How to make readers care?

As Rokibuz’s editor, besides testing the stories for
rigour and accuracy, finding the right language
and structure, and making the narrative as
engaging as possible, | am often faced with the
uncomfortable question - how do we make our
readers care? How do we make them see the
larger story when discrimination becomes
routine and everyday?

Sometimes, we do so by asking ourselves the
simplest questions. For example, why are there
so many demolition drives in Assam? That
question led us to work on a story that explained
how the landlessness of the Bengal-origin
Muslims in Assam was a product of an ecological
crisis as well as political discrimination.

At all times, Scroll editors work hard on making
sure that the complexity of the story does not
burden the reader’s empathy. Context is
everything, the editor’s task is to demystify.
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All stories in Assam’s citizenship trials, for
instance, come with detailed notes on what the
categories of “declared foreigners” or “doubtful
voters” mean, and the contested political
process that created them.

Even so, not all important stories get the
attention they deserve.

Need community

Journalists are an extremely competitive bunch,
but journalism, like all human endeavour, needs
community. It is when other journalists pick up
our stories, or take them forward, that we give
change a fighting chance.

The indifference of the mainstream media to the
story of Assam’s Bengal-origin Muslims can be
read as a sign of the mainland’s indifference to
the North East. But it is also proof of how
powerful, and successful, the othering project in
Assam has been.

Our persistence in the face of it is a way to resist
the political dehumanisation of an entire
community. To record, for history, the
architecture of oppression that has been put in
place in an Indian state against a community. To
document how law, prejudice and hate can be
used to create the acid that eats away at
citizenship - the fount of all rights and
protections for citizens.

It is not a story that will be contained in Assam,
nor has it stopped with declared foreigners.
Weeks after the first expulsions in Assam, Bengali
Muslim citizens of the country were picked up in
states ruled by the BJP - Maharashtra, Odisha
and Delhi - and thrown across the country, even

Bengaluru.

when some of them had land records going back
five generations. The borderlands of India have
been witness to immense trauma and pain, but
rarely such wilful lawlessness.

We will continue to pay attention to the cruel
tragedy being enacted on the borders, to ask
questions of the manufacturing of statelessness
by a democracy. We continue to hope we are not
the only ones.

Amrita with reporter Rokibuz

Amrita Dutta is the National Editor at Scroll.in, and lives in
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THE SPECIFIC AND
ENDLESS CHALLENGES
FACED BY RASHMIRI
JOURNALISTS SINCE 2019

By Anon

Since 2019, after the Modi government scrapped
Article 370 and bifurcated the state of Jammu
and Kashmir into two Union Territories, there has
been an ongoing crackdown against any form of
dissent in Jammu and Kashmir, particularly
Kashmir. You may know about the repression but
| want to discuss the specific tactics that have
been deployed.

Until August 2019, Article 370 had given
autonomous special rights to the people of
Jammu and Kashmir under India’s Constitution.
After the abrogation, Kashmir’s top political
leaders were placed under preventive detention,
and the crackdown on media began immediately
—especially targeting local, independent media
and freelancers in the region. Any writing that
mentions Kashmir’s administration, police,
security forces, or questions Modi government
policies places journalists under surveillance,
with their actions closely monitored. As a result,
fewer reporters are able to pursue stories on
human rights, detentions, security laws, or police
accountability. This not only affects journalists
but also disrupts the flow of reliable information
from the ground. After the abrogation of Article
370, Kashmir was also placed under a
communication blackout, which, according to
The Washington Post, was the longest shutdown
ever imposed in a democracy. It lasted from
August 2019 to February 2021. This posed
immense challenges for journalists in terms of
news-gathering, pitching, reporting, and fact-
checking.

Leading local newspapers such as Greater
Kashmir, Rising Kashmir, Kashmir Reader, and,
most importantly, Urdu newspapers—which
historically had a strong readership in the Valley

—stopped carrying important ground
reports.Kashmiri  society has  historically
remained deeply informed about regional,
national, and geopolitical developments. Today,
however, many locals feel discouraged from
reading newspapers, citing a lack of nuance and
basic factual reporting.

Media watchdogs such as the Committee to
Protect Journalists (CPJ) and Reporters Without
Borders have highlighted the climate of fear and
the criminalisation of reporters, particularly
within local Kashmiri media. A long-term
investigation by the BBC described “a sinister
and systematic campaign” used “to intimidate
and silence the press in the region.” Kashmiri
journalists work under pervasive surveillance by
security agencies. Routine reporting is frequently
interpreted as “anti-national,” “terror-
sympathising,” or “inciting unrest” No one
questions how authorities in Kashmir apply these
labels to journalists.

Any form of critical journalism has been
suppressed and structurally prevented in ways
that have ultimately forced many local media
organisations to promote state-controlled
narratives, freelancers to write without bylines,
senior journalists to stop writing altogether and
young people from avoiding the field altogether.
Al Jazeera reported recently that “We collected
data from three universities in Kashmir offering
journalism courses and found that nearly half of
the available seats remain vacant. Enrolment is
declining sharply, with many seats going unfilled
year after year”

Just Ten Ways
Senior journalists in the region, whom | have



interacted with, told me that while Kashmir’s
media has historically faced restrictions, there
was always some space for dissent. That space
no longer exists.

Below is a roundup of just ten of the many
challenges that journalists in Kashmir face.

One. Police summons have become a routine
practice, fostering fear and encouraging self-
censorship. According to a report by Free Speech
Collective, over 40 Kashmiri journalists faced
background checks, police summons, or raids in
just the first two years following the abrogation
of Article 370.

Two. Raids on the homes of senior journalists
post-2019 have placed immense pressure on
families, making journalism a collective risk.

Three. Media reports have noted that more than
20 journalists were placed on “no-fly” lists,
preventing them from travelling abroad and
increasing pressure to remain silent. While there
is no recent public data on how many journalists
have been placed on Look-Out Circulars, but
several have lost professional opportunities due
to restrictions on international travel.

Four. Constant monitoring of social media has
muted Kashmiri journalists. Sharing published
work or expressing opinions online now carries
extreme risk. Any form of factual or opinionated
writing has become a liability.

Five. Post-2019, the work of many local reporters
has been archived or rendered inaccessible. This
was reported by Coda Story in 2021, where
journalists spoke about the erasure of their
reporting.

Six. Many freelancers now publish without
bylines to avoid summons, intimidation, or legal
trouble. Irfan Mehraj, an independent journalist
and researcher associated with the Jammu
Kashmir Coalition of Civil Society (JKCCS), has
been in jail since March 2023.

Seven. In December 2025, some freelancers were
reportedly asked not to report for foreign
publications critical of Indian government
policies and with a history of covering Kashmir,
such as Al Jazeera, TRT World, and Middle East
Eye.

Eight. Photographers are routinely summoned by
police when their images gain online attention.
This was particularly evident after the Red Fort
blast in November 2025 and the subsequent
demolition of suspects’ homes in south Kashmir.

Nine.

Many journalists are unable to continue reporting
from Kashmir and are forced to travel to other
regions in search of alternative work—often
without stable employment.

Ten. They are often barred from conflict sites,
encounter locations, or protest areas, and most
are denied official briefings. As a result,
journalists are forced to rely on unofficial
sources, which significantly increases their legal
risk.

And one more. New tactics—such as the
introduction of new media laws post-2020—were
used to dismantle institutions like Kashmir’s only
press club, which had long served as a space for
journalists to meet, discuss, and organise
journalism-related conferences and workshops.
On January 17, the Lieutenant Governor’s
administration declared that the press club had
failed to register under the Societies Registration
Act and therefore “ceased to exist,” with its
premises handed back to the government.

Cut to 2025

The year 2025 was no different for Kashmiri
journalists; in fact, it introduced new challenges—
especially for freelancers, who typically lack legal
protection and physical safety nets. Following
the Pahalgam attack in April 2025 that killed 25
tourists and led to heightened tensions between
India and Pakistan, police were granted sweeping
powers. Here is how we started the year though.
On January 21, 2025, The Indian Express,
Hindustan Times, and The Wire reported the
summoning of several senior Kashmiri journalists
with over two decades of reporting experience.
These journalists were reportedly asked to sign
bonds pledging not to “repeat mistakes.

Freelancers and photographers were frequently
called by authorities and asked to verify their
personal and family information. Recently, the
police even asked for our bank details, and
forced to hand over their PAN and Passport
details as well.



| have no comprehensive data on how many
Kashmiri journalists have exited the profession in
recent years. | do know, many Kashmiri
journalists are on the verge of leaving the
profession.

Yet, despite these conditions, some continue to
report.

The impact on our mental health has been
severe. Tarig Mir, a senior journalists wrote in
Granta recently.
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“Summonses arrive without warning. Friends are
questioned; a few are taken away. The effect is
crushing. Everywhere | look | can see fear in the
faces of my friends and colleagues who, until
recently, could never have imagined they could
be coerced by a campaign of intimidation into
giving up writing altogether” A journalist might
hesitate to publish for fear of putting their
sources at risk. In Kashmir today, even when
sources are kept anonymous, journalists too
must remain anonymous to report facts on the
ground—as | have.
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BEING AN ADIVASI
JOURNALIST IN ODISHA

By Jayanti Buruda

Being a tribal journalist in Odisha is both a
responsibility and a struggle. The biggest
challenge is making tribal voices visible in a
media space that is largely dominated by urban,
political, and corporate narratives.

Being a tribal woman journalist in Odisha means
standing at the intersection of three struggles.
Each identity brings its own challenges, and
together they make the media space even more
difficult to navigate.

The first major challenge is visibility and
credibility. Tribal women journalists are often not
taken seriously in mainstream media houses. Our
stories from Fifth Schedule areas — on land
rights, FRA, PESA, displacement, custodial
violence, or atrocities against tribal women — are
seen as “activism” rather than journalism.

Editorial priorities are usually decided from
urban centres, leaving little space for ground
realities of districts like Malkangiri, Koraput,
Raygada, Nabarangpur, or Kandhamal.

Another serious challenge is patriarchy within
media institutions. As women, and especially as
tribal women, we face gender bias, unsafe work
environments, and moral policing. Reporting
from conflict zones or remote villages exposes us
to threats, harassment, and intimidation from
powerful local actors, while institutional
protection remains weak or absent.

Editorial priorities are usually decided from
urban centres, leaving little space for ground
realities of districts like Malkangiri, Koraput,
Raygada, Nabarangpur, or Kandhamal.

Another serious challenge is patriarchy within
media institutions. As women, and especially as
tribal women, we face gender bias, unsafe work
environments, and moral policing. Reporting
from conflict zones or remote villages exposes us
to threats, harassment, and intimidation from
powerful local actors, while institutional
protection remains weak or absent.

Language and representation are also key issues.
Tribal voices, dialects, and perspectives are often
filtered or distorted to suit dominant narratives.
The lived experiences of Adivasi women—who
lead struggles, protect land and forests, and
uphold Gram Sabha decisions—are rarely
portrayed with dignity and depth. Access is
another challenge. The lack of institutional
support, language barriers, digital gaps, and
pressure  from powerful interests make
independent reporting risky.

Despite these challenges, a tribal woman
journalist carries a vital responsibility: to speak
truth from the margins, document injustice, and
assert that Adivasi women are not silent victims
but leaders, storytellers, and defenders of
constitutional rights in Odisha.

| began to overcome these challenges by
choosing to act despite difficulties. When
mainstream platforms ignored or diluted my
reports, | continued documenting stories from
the ground using my own voice, language, and
community networks. | built trust with villagers,
especially women, by listening first and reporting
responsibly.

One example was my coverage of a tribal



woman’s land rights struggle in a Fifth Schedule
village of Malkangiri, where Gram Sabha
decisions were violated and land was transferred
to non-tribal interests.

While official narratives framed it as a “local
dispute,” my reporting highlighted constitutional
provisions under the Forest Rights Act and
Panchayats (Extension to the Scheduled Areas)
Act, the role of women in the resistance, and the
silence of the administration. Though initially
sidelined, the story later gained attention
through independent media and civil society
platforms, proving that truth from the margins
can travel far when it is documented with
honesty and courage.

Today, my focus has expanded beyond reporting

to building the next generation of tribal women
journalists through Jungle Rani Initiative. |
actively mentor young women from tribal
communities, training them in basic journalism
skills, fact-checking, ethical reporting, use of
digital tools, and understanding constitutional
rights. | encourage them to tell stories in their
own words, whether in Odia or their mother
tongues, and to see journalism not as fear, but as
responsibility.

By creating safe learning spaces and sharing lived
experiences, | help them gain confidence to
question power and speak publicly. This
collective effort is slowly reshaping the media
narrative in Odisha, where tribal women are no
longer just subjects of stories, but storytellers
shaping their own history.




TEACHING THE INVISIBLE

LESSONS FROM THE CLASSROOM ON
DEVELOPMENT, ENVIRONMENT, AND SCIENCE

JOURNALISM

By Sangeetha Rajeesh

I rarely begin my classes by talking about
journalism.

Instead, | ask students to describe the world
around them - what they notice on their way to
college, what worries their families, what feels
ordinary but quietly unsettling. A lake that has
disappeared. A fisherwoman waiting endlessly to
sell her catch. A ration shop where the queue
never shortens. A heatwave that no longer feels
exceptional. Only then do | introduce journalism
- not as a profession, but as a way of seeing.

Teaching development, environment, and
science journalism to undergraduate and
postgraduate students has taught me that the
most difficult skill to cultivate is not writing or
reporting, but attention. These beats demand
attentiveness to slow violence, invisible systems,
and marginalised voices - stories that unfold
over years, and consequences that surface long
after headlines fade.

Many students enter journalism programmes
aspiring to cover politics, crime, or
entertainment. Development and environmental
journalism, when mentioned at all, is often
dismissed as soft, NGO-driven, or lacking
immediacy. My task as a practice-based teacher
has been to gently dismantle these assumptions,
without romanticising the field or burdening
students with moral urgency alone.

Reporting dilemmas

| draw deeply from my own professional journey
across development communication,
environmental research, media training, and
science-policy engagement.

| bring real-world reporting dilemmas into the
classroom: What do you do when data
contradicts lived experience? How do you
report climate risk without inducing despair?
Who do you quote when science speaks in
probabilities and policy demands certainty? It
has led to some very thoughtful discussions.

Students are often surprised to learn that
development  journalism and science
communication are not forms of advocacy, but
exercises in rigour. They require a deeper
engagement with evidence, context, and ethics
than many fast-moving beats. Much of the work
involves patiently unpacking research papers,
policy briefs, and government schemes, and
learning how to translate complex information
into narratives that are accurate, accessible,
and accountable.

Some of the most transformative moments
occur outside the classroom. Field visits - to
coastal communities, urban informal
settlements, waste-processing sites, or peri-
urban farms — unsettle students’ preconceived
notions. They begin to understand that
development is not a checklist of schemes, and
environmental change is not a distant future. It
is lived, negotiated, and unevenly distributed in
daily life.

In these moments, journalism shifts from
extraction to relationship-building. | emphasise
listening with empathy as a core reporting skill,
especially when engaging with communities
that have been historically misrepresented or
over-researched.



Students learn that trust is not automatic, that
language carries power, and that ethical
journalism sometimes means knowing when not
to write a story — or what must be left out.

Teaching science journalism presents its own
challenges. Many students arrive with an
inherited fear of numbers, data, and technical
language. | work to demystify science, not by
flattening its complexity, but by showing how
uncertainty, peer review, and debate are
strengths rather than weaknesses. We examine
how misinformation thrives in the absence of
nuance, and how journalists can responsibly
bridge the gap between laboratories, newsrooms,
and the public.

Lessons in unlearning

Over time, | have learned that teaching these
specialisations is as much about unlearning as it
is about learning. Students must unlearn the idea
that impact is measured only in virality, that
objectivity means false balance, or that rural and
environmental stories sit at the margins of
“mainstream” journalism. Climate change, food
systems, public health, and livelihoods are not
niche concerns. They are the scaffolding of
everyday living.

| have also had to unlearn my own assumptions
as a teacher. Each cohort brings new anxieties,
digital habits, and ethical questions shaped by a
rapidly shifting media ecosystem.

Today’s students are acutely aware of
precarity: shrinking newsrooms, algorithmic
pressures, and the emotional toll of covering
distress. Acknowledging this has pushed me to
foreground care, sustainability, and
collaboration as essential journalistic values.

What gives me hope is watching students begin
to ask different questions—not just what
happened, but why is it this way, who does this
affect most, and who gets to decide. When a
student chooses to report on groundwater
depletion instead of a press conference, or
traces the gendered impacts of climate
adaptation schemes, | see journalism
reclaiming its public purpose.

Teaching development, environment, and
science journalism is not about producing
specialists alone. It is about nurturing
journalists who can hold complexity, resist
simplification, and remain accountable to both
facts and people. In a time of ecological
uncertainty, and democratic strain, these are
essential skills.

And so, in every lecture, | return to that opening
exercise. | ask students to look again at the
world they move through each day. Because
before journalism can change anything, it must
first learn to see what has long been rendered
invisible.

Sangeetha Rajeesh is a Professor of Practice, Journalism & Mass
Communication, at the MS Swaminathan Research Foundation,
Chennai
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THE BIG LEAP:

FROM THE NEWSROOM TO
THE STADIUM PRESS BOX

By Anjana Sasi

Being in the Women’s Cricket World Cup media
box in 2025 changed everything. Not only did |
gain access, but | also felt a sense of belonging.
The atmosphere, the conversations, and the
privilege of reporting history from the very
centre, it was overwhelming in the best possible
way. It was pride born of recognition, not
permission.

For a long time, | could only imagine moments
like this. For almost 23 years, | wrote about
sports, gender, and travel. | was in charge of
Kerala’s only sports magazine, but they never let
me cover big events. Most of my work was
confined to school-level sports meets or at best,
a national event that | had to work hard to get. It
seemed like the World Cup, international media
boxes, and the biggest sports stages were
reserved for other people. For men. They were
almost always given big tournaments, as if
ambition were gendered and some spaces never
meant to be shared. That feeling of being left out
didn’t start in a stadium. It started in newsrooms
a long time ago.

Survival, not growth

There was a time when journalism felt less like a
profession and more like quiet dedication. | had
chosen this profession out of love and
conviction. But in time, | figured out that staying
in an organisation often depended less on the
work itself and more on getting awards, making
the management happy, and getting a spot in
their good books. | don't object to chasing
awards, but | felt sad that a dedicated journalist’s
worth must be judged by trophies.

The newsroom required constant negotiation
through systems that weren’t made for women
who ask hard questions, dream big, and didn't
feign gratitude for limited chances. | had joined
as a subeditor but over 18 years, | was passed
over for two promotions. | dared to question a
senior HR authority figure who intruded into
editorial spaces and exercised control through
intimidation. For that resistance, | paid a price.
For nearly one and a half years, | endured
continuous mental harassment—subtle,
persistent, and deeply exhausting. It left no
visible scars, but it slowly chipped away at my
confidence, ambition, and dignity.

People rarely question power structures in media
organisations. Many women stay because leaving
feels riskier than enduring. Others walk away
from journalism altogether, carrying the quiet
grief of unfinished dreams. | stood at that
crossroads too.

It wasn’t easy to walk away. | was leaving an
organisation | had loved for 18 years. Resigning
meant stepping into uncertainty—without any
institutional support or guarantees. But staying
there meant feeling erased. | chose to leave, not
because | was giving up, but to protect myself.
After that, there was rebuilding. Slowly.
Purposefully. | started over with nothing but faith
in myself.

Finding my way back

The NWMI Annual Meet in Assam came at a
crucial time for me, just three months after | quit
my job.



| was going through a lot of stress and depression
at the time. | went to the meeting in 2025 with a
foggy mind, unsure and weak. The first time |
spoke up at the meeting, my voice was shaky and
unsteady. But the network gave me something
priceless - the courage to fly again. | went home
feeling more confident that | could do more.

Two months later, | saw a message in our NWMI
WhatsApp group about a training and mentoring
programme for sports journalists conducted by
the Australian Broadcasting Corporation. |
applied, was chosen, and started training as part
of the ABC International Program’s Women in
News and Sport (WINS) initiative. From that point
on, my journey changed in a big way.

When my first byline appeared on the pages of
ABC World, it felt like my first visible victory after
years of struggle. Covering my first Cricket World
Cup was another noteworthy accomplishment. It
was more than just a professional achievement; it
was an answer to the questions | had faced, both
explicitly and implicitly, regarding my place in the
world.

Those questions had finally ceased to matter in
the World Cup media box. They were overtaken
by the conversations, the urgency, the access to
athletes, and the history being made around me.
For a long time, | was kept outside this space.
Now, | was a journalist doing her job, which was
exactly where | was supposed to be. | started
working for my last company as a subeditor and
left after 18 years because | was passed over for
two promotions that were based on personal
jealousy rather than merit.

Another big change happened when The News21,
an accredited news agency where | had been
writing columns, asked me to be the News Editor
(Sports). It was more than just a title; it was a
recognition of the years | had spent learning,
enduring, and choosing honesty even when
things didn't go my way. That moment was a
reminder that talent doesn't need gatekeepers; it
just needs space.

A sectorwide problem

My journey is not an exception. Women
journalists still face systemic problems like
unequal opportunities, informal gatekeeping,
mental harassment, and unspoken rules about
how ambitious they can be.

Men are often chosen to cover crime, politics,
and sports, while women are often told to
cover “soft” stories. We are denied deserved
promotions even if we are at par with male
colleagues. Workplace harassment and weak or
nonexistent internal complaints committees
keep the employers unaccountable.



Out on the field, we face practical challenges like
not having clean bathrooms, and not having safe
places to rest after long assignments. This is
beyond the constant stress of trying to balance
an unpredictable job with personal life.

Cyber harassment is now one of the most
aggressive ways to shut people up. Women
reporters are often attacked in a planned way,
with sexualised insults and other abusive
language, for the stories they write. Political
cyber groups have used slanderous and explicit
campaigns against women reporters and even
their families. These aren’t isolated events.
They’re planned efforts to scare and silence
women.

Groups like the NWMI are important support
systems that provide solidarity, advocacy, and a
reminder that you don’t have to fight alone.

Choosing journalism over and over
Journalism does not belong to institutions alone.

It belongs to those who practise it with courage,
honesty, and accountability.

Today, | travel for stories. | cover international
sport. | write about gender with clarity and
conviction. This journey hasn’t effaced what |
initially went through, but it has changed how |
see it. Harassment did not determine my finale. |
was able to choose.

In my career, I've learnt that women don’t need
anyone’s permission to dream big. They need
space, safety, and the ability to leave when their
dignity is at stake.

Perhaps this is an individual perspective, but |
believe that the success accomplished from
acting out of one’s personal conviction is far
more satisfying than the one that is solely
professional.

| am still writing. | am still on the road. | am still
choosing journalism, but on my own terms.

Anjana Sasi is an independent journalist covering sports in South
Asia. She is part of the ABC International Development’s Women in
News and Sport Initiative.




GENERATION Al

By Prachi Pinglay-Plumber

| have been teaching journalism-related courses
for over five years in Bengaluru. In all the
colleges, no matter the strength of the class,
students generally range from those who are
extremely motivated and eager to change the
world, to those who want to make it big on social
media. And then there are those who are
completely lost.

Initially, the challenges or difficulties students in
my courses expressed would typically be about
last minute reporting, difficulty in reaching out
and talking to strangers and lazy choice of story
ideas. In assignments based on ideas that were
done to death by various publications, plagiarism
checks were simple.

But now in my class, there is another presence -
perpetually. These are Al tools like ChatGPT,
Gemini, Copilot. They sit like an apparition from a
bad horror film. For the longest time, |
considered them a mild nuisance, thinking that
students were using them to write their
assignments.

Until one day...

When | was chatting with my students in the
corridor one day, one of them, desperate to
submit a story idea, guilessly said, “I have been
asking ChatGPT, but it’s not giving anything
great.”

| couldn’t get over that seemingly innocuous
moment. A few things dawned on me. While
students asking ChatGPT to write their
assignment was deemed malpractice, their asking
ChatGPT to think for them was not on our radar.
It did not fall in any category and quietly slipped
into “research and preparation” for budding
journalists and content creators.

It reconfirmed to me that ChatGPT is such an
integral part of their lives, that it has nearly
blurred the boundaries between them and the
tool as a personality.

Think for me

Several studies indicate that increasingly, young
adults are interacting with Al as a friend,
confidante and advisor/guide. In extreme cases,
parents have sued ChatGPT for encouraging a
child to take his own life. It may not be a matter of
life and death for all, but it is amply clear that
most of us are using Al for as many tasks as
possible.

| worry that it has different and grave
implications for students, especially those in
journalism and other verticals of media.

Usually, when we start with basics of news
gathering, reporting, building sources, the ethics
are all about going to the field, talking to as many
people as possible, getting the attribution and
quotes right, noting down what is being said and
reaching out to all stakeholders and lastly, asking
questions to the public institutions that are
accountable.

The understanding is that if a reporter does
rigorous reporting on the field and does fact
checking, it qualifies the report to contain
journalistic truth.

However, when ChatGPT is telling you how to
speak with your boyfriend or girlfriend or parents
about an existential crisis, there is no way to tell
how much of your research, source identifying,
narrative building (finding an angle) and at last,
writing, is done by Al.

If we are only looking at the final act of writing to
be scrutinised through the plagiarism lens, then
we are probably missing a deeper, perhaps a
more problematic shift that is underway.

It is not so much about whether Al hallucinates or
not (in simple terms, whether Al makes a mistake
or not), though that is a major concern given how
often that is passed as information and facts. It is
more about what Al excludes.


https://www.gse.harvard.edu/ideas/usable-knowledge/24/09/students-are-using-ai-already-heres-what-they-think-adults-should-know

To give a filmy example, in the movie “Humans in
the Loop”, there is a scene where the protagonist,
who works at a labelling unit at a data centre,
finds the image of an Indian tribal girl completely
different from how she actually looks.
Misrepresentation is a real concern when one
relies on Al for primary research. As Al does the
job of a researcher, statistician and analyst,
science says the overdependence is affecting
cognition in young people.

Fuzzy journalism

While Al is extremely useful in summarising long
documents, crunching numbers and presenting
them in charts, research also suggests it is
affecting our brains and systems.

With reduced cognition, shrunken boundaries
between facts and Al-tool driven information, it
seems that healthy scepticism, a questioning
attitude and rigorous fact checking will take a
backseat. It is already happening in classrooms
and also outside of it. However, the argument to
use Al is so strong at the moment that nothing
less will do.

In the age of worsening dis- or misinformation,
we might have more and more young people who
will not be equipped adequately to deal with it.
What do | do?

On good days, | tell my students that there is no

Photo Credit: Aravind Nair

Al that can go to a community, be it in the city or
a village, sit with the women and children, talk
about how they are doing, come back and write a
story.

On bad days, | go over the lines in assignments
that have grammar but no soul, | pour over
pitches and plans that are smart but are far from
unique, raw or real, and | listen to conversations
that are guided by Al.

While I am doomscrolling, | listen to ominous
predictions about humanity, think about data
centres that guzzle water, worry about the safety
of our faces, bodies and privacy, despair over
memory and attention loss. More importantly, |
am constantly grappling with a fear that truth-
seeking might be a distant goal for our children,
our future journalists and thought leaders.

The apparition that annoys me in class, now lives
rent free in my mind. Should | ask ChatGPT how
to getrid of it?

Photo Credit: Akhil Thomas

Prachi Pinglay-Plumber is an independent journalist based in
Bengaluru. She has taught at Dayanand Sagar University, Montfort
College and works as Professor of Practice at CHRIST University.
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JOURNEY OF A

JOURNALIST:

PASSION FUELLED BY
DETERMINATION

By Helvellyn (Honpi) Timungpi

My journey with journalism has never been
smooth, but it has always been meaningful. It was
in 2016 when my uncle, who was a close friend of
the then publisher of The Drongo Express, came
to my home in my maternal village. He asked me
a question that would quietly change the course
of my life: Was | ready to return to journalism and
join the crew of The Drongo Express?

At that time, | had taken a sabbatical from the
media world. | had stepped away after the birth
of my first child and was working as a teacher.
Before marriage, | had been actively involved in
journalism at another media house. Teaching
gave me stability, but journalism had always been
my first love. Writing, reporting, and telling
stories felt like a calling | could never truly
abandon. After some thought, | agreed to return
to the media profession, believing that | could
balance my responsibilities at home and at work.

For a while, everything went well. As an English
daily newspaper published from Karbi Anglong in
Assam, The Drongo Express focused on grassroot
reporting from the tribal autonomous region. |
was working regularly, earning modestly but
sufficiently. | was also the major breadwinner of
my family. We lived within our means, grateful for
what we had. Life was not luxurious, but it was
dignified. We had hope, routine, and purpose.
Journalism gave me identity, and | believed the
future would gradually improve.

Then, unexpectedly, the world came to a halt.
When Covid struck

Covid-19 struck with a force none of us had
anticipated. At that time, | was in the middle of

my pregnancy with my second child. The
lockdown was complete. Offices were shut,
movement was restricted, and fear hung heavily
in the air.

Our salaries stopped coming. Months passed
without payment. We were confused, anxious,
and helpless. To make matters worse, hospitals
were refusing admissions for deliveries due to
fear of infection and lack of preparedness.

During that frightening period, we found a small
hospital run by Catholic nuns that agreed to
admit me. While it was a blessing, the cost of the
cabin was far beyond what we could afford. That
was when God’s grace arrived through
unexpected hands. | reached out to NWMI
Mumbai, and Rupa Chinai—whom | lovingly call
“Ni”, meaning aunt in my local language—i



mmediately stood by me. After hearing my
situation, NWMI Mumbai came forward and
funded my entire treatment. At a time when
everything seemed to collapse, that support
restored my faith in humanity.

Despite this personal relief, the professional
situation at The Drongo Express did not improve.
Salaries were irregular, delayed, and often
incomplete. We continued working because
journalism was not just a job for us—it was our
identity. Deep down, we feared the worst, but
none of us wanted to accept it.

In January 2023, our fears became a reality. The
publisher of The Drongo Express announced that
the newspaper would cease operations. It felt like
a sudden death. Years of work, dreams, and
dedication seemed to vanish overnight.

The timing was especially cruel—I had just given
birth to my third child. My baby was only three
weeks old. It was a C-section delivery, and | was
still physically and emotionally recovering when
the news broke.

That was the moment | chose not to surrender.

New beginning, hard decisions

| approached the publisher and asked him what
he planned to do with the newspaper. Then,
gathering all my courage, | made a request: if he
trusted me, would he allow me to take
responsibility and run The Drongo Express? He
was kind, understanding, and perhaps saw my

determination. He agreed.

| immediately reached out to three of my
colleagues and proposed that we revive the
newspaper together as a joint venture. Without
hesitation, they agreed. What followed was one
of the hardest phases of our lives. The
newspaper’s bank account had only ¥20,000. We
had no office, no computers, no furniture—
nothing. Yet, we had faith.

We went from pillar to post, seeking help. Some
good-hearted people came forward. They
donated in cash and kind. Meera K, co-founder of
‘Citizen Matters’, donated a laptop, DSLR, iPad
and bags. Beaulet Beypi, president of the Karbi
Anglong Women Justice Forum, donated a table
and chairs and a table fan.

Slowly, we managed to raise ¥80,000. With that
money, we bought a computer and paid small

amounts to our staff—just enough to survive.

To sustain ourselves, we all took up additional

work. | began working as a compere with
Akashvani Diphu. My colleagues Reuben and
Welsing became  schoolteachers. Watson

engaged himself in a small business. Journalism
became our unpaid passion, something we
worked on before sunrise and after sunset.

Months of relentless effort finally brought small
relief. ~We began receiving government
advertisements. However, the payments were
never timely, nor were they complete. Financial
struggles continued, but we refused to give up.




Embracing the digital

Adapting to the digital age, we launched a
YouTube channel and started producing video
content. We conducted interviews and
introduced a weekly segment titled “Unheard
Voices”, published every Sunday. The response
encouraged us.

Later, we applied for a small grant from the
Department of Art and Culture, Karbi Anglong
Autonomous Council. With their support, we
compiled Unheard Voices into a book. So far, we
have successfully released two volumes and
have applied for funding for Volume 3.

On a personal level, | also managed a Facebook
page. In November 2025, | received my first-ever
payment from Facebook—$25. It was a small
amount, but it felt monumental. For the first
time, my digital work generated income. It felt
like the beginning of a new chapter, proof that
persistence pays.

Today, both the YouTube channel and Facebook
page of The Drongo Express are steadily growing.
The Facebook page is monetised and earning. We
are still struggling, but the darkness no longer
feels permanent. My personal Facebook page is
also doing well, and | am close to reaching the
next payout threshold.

Uncertain, yet hopeful

This is our journey—slow, uncertain, yet hopeful.
We know we cannot depend solely on journalism
for survival. We work in other professions to earn
our daily bread. Yet, writing remains our passion.
Journalism is addictive—it keeps you hungry,
restless, and alive.

We may earn little, live modestly, and struggle
constantly, but we are doing what we love. And
for us, that makes all the difference.

Helvellyn (Honpi) Timungpi is the editor
of The Drongo Express. She was
awarded the NWMI Fellowship in 2023.
She is based in Karbi Anglong, Assam
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IT: Cyber Security, Al Developer, Web Technologies,

Hotel Management: Demi Shef, Guest Service Associate,

construction: BIM Modeler. Logistics: Warehouse Associate, Warehouse Exicutive,
Electronics: Field Technician, Multi Skill Technician, Wiring Harness Operation
Green Jobs: Solar Technician, Solar Lighting Assemble

Media & ENT: Graphic Designer, Social Media

Health Care: General Duty Ass., Ayurveda Therapist

Apparel: Fashion Designer, Sampling Tailor

Welder (GTAW), Drone Operator, Auto Motive, Retail Sales

ofilsTBAM 27 eMO¥INI @b

(oaflsm
conemlee

myuoimguimdal

(/9o 18030 35" M0
@suilad

‘mioRet, FmeeHlEon, o S andnenarieEaEnd «Hminbas 45 Nmnee

£35300 olueaRweT: @ 0471-3586525 0484-2959595

al6TRIDDOMIEen @3sgesnied milofl.apmd @oadimogmon mInDOHSIE 0487-2962517 0495-2766160



&2 INDO AMERICAN CLUBINC
| BEST COMPLIMENTS
to
NWMI
(Network of Women in Media, India)

The Board of Directors and National
Committee of the Indo-American Press Club
(IAPC) extend their warmest greetings.

As the unitfied voice of the Indian diaspora

media in North America, we remain
committed to our four pillars: Education,
Forums, Recognition, and Networking. We
take pride in our mission to foster excellence
in journalism, mentor the next generation,
and advocate for social justice within the
media landscape.

"Together, we empower the media fraternity and

enhance the well-being of the global community
through professional excellence.”

www.indoamericanpressclub.com



TRINS GROUP OF INSTITUTIONS

PIONEERS IN
INTERNATIONAL EDUCATION
IN KERALA

* AResidential Cum Day School

* PreKGtoGrade 12

« IBPYP & Cambridge - IGCSE, A Level, IBDP
www.cochins.org | +91 9778412991, +91 7907301566

= Infant Care to Grade 2
* IBPYP
www.trinsearlylearningcentre.com | +91 9847656060

TRIVANDRUM INTERNATIONAL SCHOOL

+ AResidential Cum Day School Pre KG to Grade 12
» IBPYP & Cambridge - IGCSE, A Level, IBDP THE CHARTER SCHOOL

www.trins.org | +91 9961336565, +91 9847416464

* KGtoGrade12
» CBSE Curriculum
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KALYAN

JEWETLLERS

400 PLUS SHOWROOMS SPREAD ACROSS INDIA, THE MIDDLE EAST, THE UK AND THE USA | WWW.KALYANJEWELLERS.NET | FOLLOW USON @K ®
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TOLL FREE HELPLINE ..
1800-425-5455

Bl GHEE M'EAN a01MI M oM of MBS (VY ANMIQAW.

G &CNQ B)adliM: 'BBM' MJIMIWo CNOIW, all.6nil. MMUM: 510, @YD 20.
Ph: 0487-2332255. Fax: 0487-2336232, mail: mail@ksfe.com




OVER FOUR DECADES milma
OF WHIPPING UP EVERYDAY

MOMENTS OF JOY.
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OUR MISSION IS FARMERS'
PROSPERITY THROUGH
CONSUMER SATISFACTION.




